SO GIAO DUC VA DAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH DPéc 1ap — Tw do — Hanh phic
TRUONG THPT TAN TUC
S6: 16-2022/KH-TT Thamh phé Hé Chi Minh, ngay 15 thang 9 ndm 2022
KE HOACH

Kiém tra ndi bd trudong hoc nim hoc 2022-2023

Can cit Ké hoach cong tdc thanh tra, kiém tra nim hoc 2022-2023 ban hanh
kém theo Quyét dinh s6 2191/0P-SGDDPT ngay 30 thdng 8 nam 2022 ciia S¢ Gido duc
va Dao tao Thanh pho”’ Hé Chi Minh;

Cdn cit Hudmg dan sé 3280/SGDPT-TTr ngay 13 thdng 9 niam 2022 vé cong
tde kiém tra néi bé nam hoc 2022-2023;

Can cit Quyét dinh s6 2281/0D-SGDPT ngay 14 thdng 9 nim 2022 vé Phé
duyét Danh muc cdc cudc thanh tra, kiém tra Sé Gido duc Pao tao nim hoc 2022-
2003,

Can cit Ké hoach gido duc nim hoc 2022-2023 va tinh hinh thuc té nha truong.

Truong THPT Tan Ttc xdy dung ké hoach kiém tra ndi bd nam hoc 2022-2023
cu thé nhu sau:

I. MUC PICH - YEU CAU

1. Muc dich

- Pon dbc, thuc déy hoat dong day va hoc; dam bao hoat dong céc bd phén, ca
nhan dat hi€u qua cao nhét so v4i muc tiéu nhiém vu cia nha trudong; dam bao cac
ngudn lyc clia nha trudng duge phét huy hidu qua.

- Nang cao hiéu lyc cua cong tac quan ly, cing cb va thiét 1ap trat tu, ky cuong
nha trudng, tir d6 nang cao y thirc trach nhiém ctia mdi thanh vién trong nha trudng,
g6p phan nang cao chét luong va hidu qua cia hoat dong gido duc.

- Phong nglra nhitng vi pham, phét hién kip thoi nhiing van dé trong quan ly
diéu hanh, nhitng van d& con han ché sai sot, nhitng b phan, cd nhan nao phai chiu
trach nhiém va c6 chi dao diéu chinh, khic phuc kip thoi.

- Khen thudng nhitng cé nhan, tdp thé hoan thanh xuét sic nhiém vu.

2. Yéu cau

- Cong tac kiém tra ndi bd phai di vao thuc chit hoat ddng ciia nha trudng, gitip
d6i tuong kiém tra phai thuc hién dung céc quy dinh ctia phép luét, chi dao, huéng dan
cua co quan, don vi.

- Lua chon noi dung kiém tra c6 trong tdm, trong diém, tap trung vao viéc khic
phuc han ché thiéu sét, con vudng méc caa don vi.
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- Chinh x4c, khach quan, cong khai, dan chu, kip thoi, khong chéng chéo vé ndi
dung, doi tugng, thoi gian kiém tra, khong lam cén tr¢ hoat dong binh thuong cia doi
tugng kiém tra.

- Viéc kiém tra phai dugc thuc hién theo ké hoach hodc ¢6 su chi dao cua thu
trrong don vi ddi véi truong hop can kiém tra dot xudt.

II. LUC LUQNG KIEM TRA

- Hiéu truéng nha truong ban hanh quyét dinh thanh 14p Ban kiém tra n6i bd
theo bién ché cuia moi nam hoc.

- Thanh phén ctia Ban kiém tra ndi bd gém: Lanh dao nha truong, Pai dién T6
truéng chuyén moén, Chu tich Cong doan, Trg ly thanh nién, Truéng ban Thanh tra
nhan déan (chia thanh cdc nhoém: Nhom ki€ém tra chuyén mon, nhém ki€m tra tai chanh,
nhém kiém tra quy ché, cac nhom tu kiém tra).

III. NOI DUNG CAC HOAT PONG KIEM TRA

1. Kiém tra thwc hién céng tac chuyén mén

- Thuc hién nhiém vu giang day cia gido vién

+ N6i dung, chuong trinh, ké hoach giang day c4 nhan; tién do thuc hién, két
quéa giang day.

+Kiém tra viéc thuc hién cho diém, nhép diém, xép loai danh gia hoc sinh theo
dinh ky.

+ Thuc hién quy ché chuyén mén: hd so ciia gido vién theo Thong tu 32, cac hd
so khéc c6 lién quan.

- Céc nhiém vu khéac dugc giao: cong tac chi nhiém, cong tac kiém nhiém.

- Thoi gian va ndi dung kiém tra cu thé theo Lich kiém tra céng tdc chuyén mon
ndam hoc 2022-2023.

2. Kiém tra hoat dong ciia t6 chuyén mén

- Kiém tra viéc hop t6 chuyén mén, déng gbp, xdy dung va thuc hién ké hoach
hoat dong chung ctia t6. Huéng dan xdy dung va quan ly ké hoach ca nhan cua t6 vién
theo k€ hoach ké hoach chung;

- BDam bao viéc thuc hién chuong trinh va cac hoat dong gido duc khac ciia nha
trudng;

- T4 chirc bdi dudng chuyén mon, nghiép vu, tdp hudn cac mo dun va trién khai
thuc hién churong trinh GDPT 2018 & khoi 10;

- Danh gia, xép loai thi dua gido vién, danh gia vién chirc, danh gia chuén nghé
nghiép gi4o vién trung hoc;

- Kiém tra hd so sb sach, luu trir cta td chuyén mon.

- Thoi gian va ndi dung kiém tra cu thé theo Lich kiém tra cong tde chuyén mon
nam hoc 2022-2023.
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3. Kiém tra co s& vat chit va hoat dong ciia thw vién, thiét bi, y té

- Canh quan méi truong su pham;

- Phong hoc, phong lam viéc, phong thi nghiém thuc hanh, phong by moén, thu
vién, phong da chtic ndng, phong y te,...

- Trang thiét bi day hoc, thu vién, tin hoc; viéc bao quan va stir dung tai san;

- Thuc hién viéc kiém ké, thanh ly hang nam;

- Kiém tra viéc thuc hién va 1ap céc loai hd so sd sach theo quy dinh hién hanh
cua céac bd phén thu vién, thiét bi, y té,...

4. Kiém tra tai chinh

- Céc khoan thu, mirc thu, d6i tuong thu. Céc khoan chi, mtc chi;

- Viéc thuc hién cac ché d6 chinh sach, hgp ddng,... Quy ché chi tiéu ndi bd;

- Thuc hién hé théng chimg tir ké toan theo quy dinh.

5. Kiém tra hoat dong hoc tap, rén luyén cia hoc sinh

- Gido duc dao dirc hoc sinh;

- Panh gia xép loai hoc sinh ding theo quy ché kiém tra danh gia ctia truong.

- Viéc chip hanh noi quy truong 16p, an toan giao théng, phong chdng té nan
trong truong hoc.

6. Kiém tra cong tac vin thw - hoc vu

- Luu trir cong vén, ké hoach, bdo céo va quén ly hd so vién chirc;

- Luu trir hoc ba, diém sd, céc loai sb phuc vu cho cong tac giang day.

7. Vé cong tac quan tri, quan ly, diéu hanh

- Kiém tra viéc thuc hién chic trach nhiém vu cia tb trudng chuyén mon, td
truéng van phong;

- Kiém tra viéc thuc hién noi quy, diéu 1 nha trudng.

8. Kiém tra viéc day thém hoc thém

- Kiém tra viéc thuc hién Thoéng tu 17/2012/TT-BGDDT ngay 16 thang 5 nim
2012, Quyét dinh 2499/QD-BGDDT ngay 26 thang 8 nam 2019 vé bai bo céc Di€u 6,
8,9,10, 11, 12, 13, 14 cia Thong tu 17.

- Kiém tra viéc td truéng chuyén mén tuyén truyén, phd bién cic qui dinh vé
day thém hoc thém véi gido vién trong to.

- Thuc hién hd so quan ly hoat dong day thém hoc thém (T& khai, don, bang
tong hop gido vién day thém hoc thém), phoi hgp véi dia phuong trong cong tac nay.

- T chirc dbi thoai, tiép xuc voi hoc sinh dé ling nghe phan anh vé day thém
hoc thém.

9. Kiém tra viéc thwc hién Quy ché din chi trong nha trwong

- Viéc chép hanh quy ché dan chi cua vién chire trong don vi;
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- Viéc thuc hién ché d6, chinh sach cho d6i ngii;

- Viéc thuc hién danh gia, phan loai hang quy dbi véi vién chirc theo quy dinh
cua Uy ban nhan dan Thanh pho.

- Thue hién cong khai, dan chu, cong tac phong, chdng tham nhiing.

IV. THANH LAP BAN/NHOM KIEM TRA, TRACH NHIEM CAC
THANH VIEN

1. Nhiém vu chung ciia Ban kiém tra ndi bd

- Nghién ctru, tim hiéu céc van ban vé cong tac thanh tra nha nuée néi chung va
cong tac kiém tra trong pham vi, linh vuc dugc phén cong.

- Thuc hién kiém tra trén linh vuc dugce phan cong, lap va luu bién ban kiém tra
theo biéu mau quy dinh.

2. Phén céng trach nhiém cu thé

2.1. Ong Nguyén Thanh Tong — Hiéu truéng — Trudng ban

- Phu trach chung, chiu trach nhiém toan b trong viéc kiém tra noi bo;

- Chju trach nhiém trong viéc x4y dung ké hoach cong tac kiém tra ciia don vi;
Ban hanh céc quyét dinh kiém tra; Chan chinh nhitng thi€u sét, xir ly nhitng sai pham
theo qui dinh trong thdm quyén.

2.2. Nhom kiém tra cong tac chuyén mén (Nh6m THCM)

- Thanh phan: Ong Nguyén Vin Diing - Pho hiéu truéng phu trach chuyén mon
(Nhém truéng), Thu ky hoi ddng, Bi thu Chi doan gido vién, T6 tuéng chuyén mén
cac t6 Toan hoc, Sinh hoc, Ngit van, Ngoai ngit.

- Trach nhiém: Kiém tra hoat dong cua td chuyén mon, kiém tra hoat dong
giang day va hd so sd sach gido vién, kiém tra hoat dong ctia bd phan thu vién,... Kiém
tra cac hoat dong lién quan dén linh vuc chuyén mon.

2.3. Nhém kiém tra thwe hién Quy ché - Hoat déng doan thé (Nhom
THQCO)

- Thanh phan: Ong Nguyén Phi Hing - Phé hiéu truéng (Nhém trudng), Chu
tich Cong doan, Phé Chu tich Cong doan, Trudéng ban Thanh tra nhan dan, Tro ly
thanh nién, Tong gidm thi, TO tudng chuyén mon céc t6 Tin hoc, Dia ly, Héa hoc.

- Trach nhiém: Kiém tra viéc thuc hién Quy ché dan chu co sd, ndi quy, Quy
ché chi tiéu ndi bd, viéc thuc hién céc cong khai; Kiém tra viéc thuc hién ché do chinh
sach, ngay gi¢ cong; Kiém tra thuc hién cédc cudc van dong, cong tdc an toan truong
hoc,...

2.4. Nhém kiém tra cong Tai chinh - Tai san - Thiét bi (Nhém TCTSTB)
- Thanh phan: Ong Nguyén Trang Hoang - Pho hiéu truéng (Nhom truéng), Chu
tich Cong doan, Thu ky hoi dong, Trudng ban Thanh tra nhan dan, TO tudng chuyén
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mbn cac t6 Lich str, Vat ly, Gido duc cong dan, Thé duc — Gido duc qudc phong va an
ninh, T4 truéng va T pho T van phong.

- Trach nhiém: Kiém tra vé thu chi tai chinh, kiém tra quy tién mit; quy dinh vé
thuc hanh tiét kiém va phong chéng tham nhiing; Kiém tra vé co s& vat chat, vé sinh
mdi trudng,...

2.5. Nhém Tb trwéng chuyén mén (Nhém TTCM)

- Tuy theo tinh chét ciia dot kiém tra noi bd, Hiéu trudng s& quyét dinh didu dong
mot s6 T twéng chuyén mon.

- Hb tro kiém tra mét sb linh vuc do Hiéu trudng phan cong.

3. Lich thye hién kiém tra néi bd nim hoc 2022-2023

Thang Noi dung kiém tra Boj t!l:’)'ng dirge By ph?‘ln phy
kiém tra trach

- On dinh dau nam.

8/2022 |- Cac bd phan, canhanxay | - TAt ca cac bd phan. | - Tu kiém tra.
dung ké hoach nam hoc méi.
- Cong tac tuyén sinh 16p 10. | - Hoi dong TS10. - Nhém TTCM.
- Cong tac tai chinh, chuén bi | - Ké toan, thu quy. - Nhém TCTSTB.
héi nghi CB-CC-VC.

9/2022 | - Cong tac boi dudng hoc sinh | _ Gio vién dugc phan | - Nhom THCM.
giol. cong.
-Hb S0 chuyén mén, diém s6 | - Giao vién, TTCM - Nhém THCM
theo ké hoach.
- Cac hoat dong theo ké - Gi4o vién, TTCM. |- Nhém THCM.
hoach kiém tra chuyén mén.
- Cong téc thu vién, thiét b, | - Nhan vién thiétbi, |- Tu kiém tra.
luu gitr, ho so cong van thu vién, véan thu.

I Thu chi dau nam, kiém quy. | - gé toan, thu quy, -Nhém TCTSTB.

gido vién chu nhiém.

- Cong tac an toan trudng -,Béo v€, phuc vu, y - Nhém THQC.
hoc. t€, can tin.
- Ho 50 chuyén mén, diém s | - Gigo vién, TTCM _ Nhém THCM.
theo ké hoach.
- Cac hoat dong theo ké - Gido vién, TTCM. |- Nhoém TTCM.
hoach kiém tra chuyén mon.

o 8 Thyc hién Quy ché dan chi | - C4c bo phan. - Nhém THQC.
co s0.
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- Day thém, hoc thém. - Gido vién, TTCM. - Nhém TCTSTB.
-Kiém tra cong tac phu dao - Gido vién dugc phan | - Nhom TTCM.
hoc sinh yéu. cong.
- H so chuyén mon, diém s6 | - Gido vién, TTCM - Nhém THCM.
theo ké hoach.
- Cong tac tai chanh cubi - K& toan, thu quy. - Nhém TCTSTB.
nam.
- Cong tac an toan trudong - Bao vé, phuc vu, y - Nhém THQC.
12/2022 hoc. té, can tin.
- Thuc hién quy ché ’chi tiéu | - Cac bo phén lién - Nhém THQC.
ndi by, cong khai, doi thoai. quan.
thI:;) 1: ;Ezcygn mon, diém s | - Gigo vién, TTCM. | _Npom THCM.
- Kiém ké tai san, co so vat | - Tét ca cac phong - Nhém TCTSTB.
chat, thié€t bi. ban.
01/2023 | - Cong tac danh gid, xép loai |- GVCN, khdi truéng | . Nhém THCM.
hanh kiém, hoc luc HKI. chui nhiém.
- Hb so chuyén mon, diém sb | - Gido vién, TTCM. - Nhém THCM.
theo ké hoach.
- Céac hoat dong chuyén mon | - Gido vién, TTCM. - Nhém THCM.
theo ké hoach chuyén mon.
- Cong tac can by, quan ly tai | - Higu trudng - Nhém THQC.
02/2023 | S0 ,
-Congticytéhocduong. | _n\pap vieny té - Nhém TCTSTB.
2 Thudhienieac euvc-vin _Congdoan cosdy, |- Nhom THQC.
dongicua Nednh TTCM, TTVP.
-Ho6 so chuyén moén, diém s6 | _ Gigo vién, TTCM -~ Nhém THCM.
theo k€ hoach.
- Hb so hoc vu, thu vién, Nhén vién, gido vién | - Nhom THCM
thiét bi, thuc hanh, thi phu trach, TTCM.
nghiém.
- Cong tac phy dao hoc sinh | - Gigo vien, TTCM. | . Nhém TTCM
yéu.
30023 | Ho scA,r chuyén mon, di€m s6 | _ ;.0 vién, TTCM. - Nhém THCM
theo ké hoach.
- Thu chi céc khoan, kiém piast
- K& toan, thu quy. - Nhém TCTSTB

quy.




- Day thém, hoc thém
- - Gido vién, TTCM. |- Nhém TCTSTB

- Cong tac On tap, chuén bi - Gido vién, TTCM. - Nhom TTCM.
kiém tra HKII.
4/2023 |- Congtic thyc hiénhoc ba, | - Gido vien bo mén, | - Nhém THCM.
50 diém khoi 12. gi4o vién chi nhiém

12, hoc vu, vi tinh.

-Hb so chuyén mon, diém s6 | - Gido vién, TTCM. | _ Npém THCM.
theo ké hoach.
- Céng tac danh gia, xép loai |- GVCN, 3 Khdi - Nhém THCM.
hanh kiém, hoc lxc HK2. trudng.
- Cong tac tai chinh cudi nam | - K& toan, tha quy - Nhém TCTSTB.
5/2023 | - Xét thi dua, danh gid vién - Hiéu truéng, Pho - Nhém THQC.

chirc, chuan gido vién, cdn by | hiéu truéng, TTCM,
quan ly. TTVP.
- Cbng tac chuan bi ky thi - GVCN khdi 12. - Nhém THCM
THPT quéc gia.

6,7/2023 | - Cong tac TS10. - HD tuyén sinh. - Nhom THQC
- Viéc kiém tra lai, rén luyén | . HP kiém tra lai. - Nhém TTCM

hé cua hoc sinh.

V. TO CHUC THUC HIEN

- Ban kiém tra ndi b trudng hoc 1 bd phén tu van, tham muu giup Hiéu truéng
quén ly, diéu hanh cong tac kiém tra noi bd cta don vi, do Hiéu trudng lua chon, phan
cong va ban hanh quyét dinh thanh lap.

- Xay dung ké hoach kiém tra noi bo, trién khai ké hoach t6i toan thé lanh dao
nha truong va gido vién ngay tir ddu nam hoc dé cac TTCM nim bat ké hoach kip thoi,
1én ké hoach thuc hién cho td.

- Hang thang, hang tudn, Hiéu trudng sé trién khai ké hoach kiém tra cu thé trén
ké hoach tudn dé tit ca can bo, gido vién, nhan vién déu biét va thuc hién.

- Két qua kiém tra phai dugc két luan, thong bao trong don vi, ho so cong tac
kiém tra ndi bo duogc luu giit va duge st dung trong cong tic danh gié thi dua, phan
loai, dé bat, bd nhiém, thuyén chuyén vién chirc hang nam.

- Céng tac luu trit hd so kiém tra: T4t ca hd so kiém tra, cac van ban, gidy to co
lién quan dén cong tac kiém tra phai duge lwu trit tai bd phan van thu, luu trit nha
truong.
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- Trudng ban Thanh tra nhan dan c6 trach nhiém bdo cdo két qua gidm sét hoat
dong kiém tra ndi bo treong hoc trong Hoi nghi can bg, cong chirc, vién chirc dau nim
hoc 2023-2024./.

Noi nhan:

- TTr SGDDT;

- Chi uy, Lanh dao;

- TTCM, Ban TTND;

- Poan TN, Cong doan;

- Vian phong, thiét bi, y té, thu vién;
-Luu VT.
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